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ABSTRACT

Sharing tourism-generated revenues with local people has become a popular strategy for implementing
sustainability in nature-based tourism destinations globally. Although the local people have received
some economic gains from tourism development, there are still some limitations to fair income sharing.
These limitations are evident in many underdeveloped countries and lead to a passive situation of local
community participation in tourism development. The primary purpose of this article is to determine the
level of tourism revenue sharing in the Aksu-Zhabagly tourist destination and, at the same time, to make
appropriate recommendations on the remaining issues. To understand the status of tourism revenue
sharing, we surveyed the perceptions of 44 nature reserve employees and 66 travel company workers,
respectively. The survey results show that although the business operations of tourism organizers do
not harm the living environment of the local population, they usually do not spend part of the income
from tourism on the common good of the local population. Most residents are unsatisfied with tourism
development, and their participation in tourism is also comparatively low. The results also reveal that the
comparatively low level of sharing the tourism-associated revenue with local development is the leading
indirect cause of residents’ dissatisfaction with the development of the tourism industry. In conclusion,
we believe that the results of this study and our recommendations help local authorities understand the
importance of removing constraints in the fair distribution of tourism revenues in this tourist destination.
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AHHOTALIMA

Mcnonb3oBaHMe A0X040B MOCTYNAKOLWMX OT TYPU3Ma MECTHbIM co0bLLecTBOM Ha r106abHbIX NPUPOAbLIX
TYPUCTUYECKUX HanpaB/ieHMAX CTano MOMYAAPHON cTpaTerveit obecnevyeHua ycTtomumeoctTn. MecTHoe
HaceneHWenoay4asHEKOTOPbIESKOHOMUYECKME BbIrOAblOTPA3BUTUATYPU3MA, BCEKEBUANTOMNPEAENIEHHbIE
OrpaHMYeHUA B CNpaBea/IMBOM pacnpefesieHun A0XO0AO0B. ITU OrpaHUYeHUAa HabnoaatoTCA BO MHOMMX
€nabopasBuUTbIX CTPaHaxX U B CBOIO oyepeab NPUBOAAT K MACCMBHOMY y4acCTUIO MECTHOro coobliectsa B
pasBuTMM Typmama. OCHOBHAA Lie/ib AaHHOM CTaTbW — ONpPeaeUTb YPOBEHb pacnpeaeneHnsa A4OX0A0B OT
Typu3ma B pernoHe Akcy-*abarnbl v 4aTb COOTBETCTBYHOLLME PEKOMEHAALLMN MO CYLLECTBYIOLLMM BONPOCAM.
Y106bl NOHATL COCTOAHWE pacnpeneneHns AOXOAO0B OT Typusma, OblAnM NpPoaHaNM3MPOBAHO MHEHUE
44 coTpypHMKOB 3amnoBegHMKa U 66 COTPYAHUKOB TYPUCTUYECKMX KOMMaHWMi. Mo pesynbTatam onpoca
BbIAB/IEHO, YTO €C/IM AaKe X03ANCTBEHHAA AeATEIbHOCTb OPraHN3aTOPOB TYPM3Ma HE HAHOCUT Bpesa, cpeae
061TaHMA MECTHOFO HaceNeHUA, OHWU, KaK NPABUIO, ONPEeAENEHHYIO YacTb A0X04a OT TypM3ma He TpaTaT
Ha obLee 61aro mecTtHoro HaceneHusa. Mo pesynbTaTam UccaefoBaHUA YCTaHOBAEHO, YTO HOBLUMHCTBO
KuTenen fatoT HU3KYHO OLLEHKY YCTOMYMBOMY PA3BUTUIO TYPU3MA B PETMOHE, U COOTBETCTBEHHO, YPOBEHb
MX Y4aCTUA B TYPU3ME TaK¥Ke HU3OK. Pe3ynbTaTbl TaKKe NMOKa3bIBAlOT, YTO OTHOCUTENIbHO HU3KUI YPOBEHb
NoAAepKKM OTPAcnen, CBA3AHHbIX C TYPU3MOM, HA TYPUCTUYECKON TeppuUTOpUM, ABASETCA OLHOW U3
KOCBEHHbIX MPUYNH HEY[0BAETBOPEHHOCTU MECTHbIX KUTENEeW PasBUTUEM TYPUCTUYECKOM MHAYCTPUM.
PesynbTtaTbl McCnefoBaHWSA UM MPeaoXeHHble peKoMeHAALMW MOMOrYyT MECTHbIM BAACTAM MOHATb
BA*KHOCTb YCTPaHEHWUA OrpaHWYeHU B CNpaBea/IMBOM pacnpene/ieHnn AOX0A0B OT Typu3ma B AaHHOM
TYPUCTCKOW AKCTUHALUMMU.
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INTRODUCTION

Tourism Revenue Sharing (TRS) has been
identified by various environmentalists and conser-
vationists as the best way to offset human-wildlife
conflict which impedes local support for national
parks (Hulme & Murphree, 2001). By channeling
tourism revenue to residents, conservationists hope
to offset wildlife costs and improve local attitudes
toward conservation. To date, tourism revenue-shar-
ing programs have met mixed success (Western,
2001). Over the past two decades, tourism has be-
come more popular as a significant revenue source
for rural people adjacent to nature-based tourism
destinations and as a means of preserving protect-
ed natures. Sharing tourism’s relevant benefits with
residents has become the primary tool for maintain-
ing the sustainable development of protected areas
(Balmford et al., 2009). Sharing tourism revenues
with local communities can contribute to the finan-
cial sustainability of local communities, which can
invest in other projects, such as agriculture, obtain-
ing food, and bringing other benefits to the market
(Imanishimwe, 2018). The PAs have unique natural
resources, and tourism income is one of the primary
sources of funding for managing the PAs and im-
proving the economic conditions of local residents.
Tourism Revenue Sharing (TRS) has been identified
by environmentalists and conservationists as the
best way to offset human-wildlife conflict, which
impedes local support for national parks (Hulme
& Murphree, 2001). At the same time, biodiversity
conservation will be sustainable if the distribution of
local interests satisfies stakeholders’ wishes (Salum,
2009). Thus, effective plans for sharing the benefits
of tourism with PAs are important to establish long-
term local communities’ support for tourism devel-
opment (Rylance et al., 2017).

The principle of sharing tourism revenue also
underpins a win-win policy that focuses on environ-
mental protection and local development (Tumu-
siime & Vedeld, 2012). Tourism activities based on
natural landscapes can promote economic diversifi-
cation and the well-being of people. Besides, tourism
revenue will help develop infrastructure, introduce
cultures, and increase the quality of social services
(Davis & Morais, 2004). If household revenue-gen-
erating activities are sponsored by tourism revenue,
the total income of households will increase, and as
a result, household welfare will improve (Stanley,
2016). These revenue-sharing approaches increas-
ingly promote “hybrid environmental governance,”
in which communities, businesses, non-governmen-
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tal organizations, and states share the responsibility
and rights to manage and protect the world’s biodi-
versity assets (Brockington et al., 2008).

Many Sustainable Tourism Development
(STD) theories support that all the stakeholders
must have equal opportunity and privilege to engage
in tourism and earn their living from tourism devel-
opment. However, it is indicated from our previous
studies that nearly all tourism businesses in the Ak-
su-Zhabagly tourism destination were concentrated
on a few stakeholders, such as the Aksu-Zhabagly
heritage office and travel companies in Zhabaly vil-
lage (Akbar & Yang, 2022; Akbar et al., 2019). In
this article, we will analyze and discuss how the two
main tourism organizers in the Aksu-Zhabagly share
their revenue with local residents.

LITERATURE REVIEW

Although the tourism industry plays a vital role
in generating profits from tourist attractions, it is ar-
gued that the sector’s costs, benefits, and power are
unfairly distributed among different stakeholders,
and the scale is different, affecting the effectiveness
of tourism as a source of revenue, conservation, and
development tool. Tourism can increase government
revenue, but how to share it somewhat is unknown
(Blake et al., 2006). Local communities in Third
World countries cannot benefit much from tourism
because they seldom control the development ways
of the industry, they cannot match the financial re-
sources available to external investors, and their
opinions are hardly ever heard (Mowforth & Munt,
2003). Empirical research shows that many coun-
tries and regions rich in biodiversity and poor in the
economy have been promoting tourism revenue al-
location and equitable distribution as a conservation
tool around PAs for improving the living standard
of the people. However, despite implementing the
mechanism around several PAs in developing coun-
tries, the mechanism has not achieved the desired
intent. Evidence indicates that the effectiveness of
this policy has been mixed because, in develop-
ing countries, there is a lack of transparency in the
benefit channels and distribution schemes in most
PAs, poor institutional arrangements, and corruption
within revenue collection and distribution (Arch-
abald & Naughton-Treves, 2001), which limits the
goal of improving the welfare of people in PAs.

The lack of attention to individual differences
in communities has led to problems of inequitable
access to resources and distribution of benefits. At
the same time, it has reduced locals’ commitment
to preserving the resource base in the long run (De
Jonge, 2011). If an industry’s revenue-sharing tends
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to a specific class (for example, more excellent rev-
enue class), then this will not be desirable regarding
“social equity”. Therefore, economic policy must
also address the sharing of interests among various
stakeholders (Lee & Kang, 1998). The more trans-
parent tourism benefits the communities, the greater
the respect for tourism and the realization of its im-
pact on people’s lives (Melita & Mendlinger, 2013).

Residents do not highly appreciate the TRS
scheme, and many see themselves as deceived. At
the same time, local people see the TRS scheme
as a project that benefits those directly involved in
nature conservation work and the tourism industry
rather than a project that supports the community
as a whole (Nyagah, 2017). In the case of Bwindi
in Uganda, it is believed that the TRS process is
not fair and transparent. For example, some resi-
dents reported that community representatives and
leaders of villages spend the revenues on people
in their villages to reward their electorate (Tumu-
siime & Vedeld, 2012). Undoubtedly, one form of
TRS is to create employment opportunities for lo-
cal community members. However, in the case of
Maasai communities in Tanzania, the revenues from
tourism in Maasai seem to have been misused and
caused many conflicts within the village as most
villagers do not know how much the villages earn
from tourism, so the leaders often tamper with the
money (Snyder & Sulle, 2011). In addition, since
there is no legal agreement and no recognized TRS
mechanism, few community members will enjoy
such benefits (Stanley, 2016). Weaknesses of human
capital have allowed only the community members
to participate in the benefits of eco-tourism who are
semi-skilled in the planning, business management,
financial management, marketing, product research,
and development community, and a group of people
who are incapable of doing so often remains poor
(Ashley et al., 2000).

Tourism contributes to the growth of regional
economies, providing a source of revenue for resi-
dent households and local firms. This is particular-
ly relevant for developing and the least developed
countries. From the tourism revenue perspective,
foreign and domestic tourists are an economic boost.
With globalization, international tourism revenues
in many countries have become one of the factors
directly affecting economic growth. The revenue
generated from tourism can be distributed to devel-
op other sectors of the economy, such as transport,
health, and education. Many scholars have revealed
that tourism growth in any particular destination has
the great potential to offer more economic benefits
than socio-cultural and environmental benefits to the
host communities in third-world (developing) coun-
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tries where many poor people reside. We further
emphasized that these potential economic benefits
may include infrastructure facilities, transportation,
employment creation, new markets, cross-industry
benefits, and a diverse local economy.

Entrepreneurs in tourism, pursuing person-
al aims in profit receiving, satisfy the population’s
needs in rest and health recovery, which is also the
state’s responsibility. It means that the state’s goal is
to direct entrepreneurship in the sphere of tourism to
achieve maximum benefit for the country’s citizens
(Huszti et al., 2016). Currently, the share of out-
bound tourism is much higher than the proportion
of inbound tourism. Furthermore, they have been
known to bring the primary revenue from this sector
of the economy to domestic GDP. Today, about 750
travel companies that cooperate with the 80 coun-
tries of the world operate in the country. Accord-
ing to the World Business Council for Travel and
Tourism (WTTC), in 2012, the range of business
trips worldwide amounted to $819 billion; by 2020,
WTTC predicts a figure of $1.589 trillion, which
means an annual increase of 4.3 %. The share of
non-residents who visited the republic with the aim
of business and a professional purpose is 33 %; the
share of Kazakhstani is higher and amounts to 50 %
(Shayekina & Vaslyayeva, 2014). These examples
indicate that Kazakhstan has attracted a few inter-
national tourists, and most foreign visitors come to
Kazakhstan for business purposes. As a result, local
residents’ revenue from inbound tourism in Kazakh-
stan is relatively low. The expected increase in per-
sonal revenue of the population of the world, both
in industrialized and developing countries, will lead
to reinforced tourist activity and, in particular, to an
increase in the number of consumers of tourist prod-
ucts with high revenues, as well as to an increase in
funds allocated by society for the development of
tourism (Bespayeva, 2015).

Regarding the economic impacts of TRS, the
research space in Kazakhstan needs to be compen-
sated by research works with high scientific value.
Kazakhstan authors mainly concentrated on the eco-
nomic benefits of tourism, and their works do not
involve studying practical methods or active mea-
sures of solving problems or creative models of ac-
ceptable future development but instead analyzing
factors, comparing different situations, and demon-
strating phenomena theoretically.

In the literature review section, we mainly dis-
cussed the various effects of tourism revenue shar-
ing and barriers to tourism revenue sharing in de-
veloping countries. Here, we divided the results of
scientific works according to our research topic into
two stages, the first of which is the research con-
ducted by foreign scientists within the scope of our
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study, and the second is the scientific work of Ka-
zakhstani researchers. Briefly summarizing the re-
sults of those mentioned above foreign and domestic
scientific works, foreign scientists comprehensively
studied the economic, social, and environmental im-
pact of tourism income and determined that the fair
distribution of tourism income guarantees sustain-
able tourism development. At the same time, they
identified several obstacles in the fair distribution
of tourism income in developing countries and pro-
posed their appropriate solutions.

Moreover, the research of Kazakhstani authors
within the scope of our scientific work is not satis-
factory compared to that of foreign scientists. They
have published only a small number of scientific
works on the economic effects of tourism. As for the
uniqueness of our scientific work, although similar
topics are being studied more or less in several Af-
rican countries, scientific works written according
to our method are scarce. That is why this research
article, a new topic not studied in our country and
neighboring countries, will become one of the mod-
els for the Central Asian and CIS countries.

METHODOLOGY

Questionnaire surveys were used as the signif-
icant primary data collection methods. Government
documents and tourism statistics facilitated the ef-
fective execution of the surveys and complemented
results for primary data analysis. Representatives
from the Aksu-Zhabagly nature reserve office and
tour companies in Zhabagly village were inter-
viewed; face-to-face interviews with some partici-
pants were conducted during the three-week survey
period. Interview and survey questions include how
tourism organizers share their revenue with resi-
dents.

The questionnaire was designed for all relevant
respondents and had three major sections. Section
1 was designed by ticking “\” on the correspond-
ing option to acquire basic information about their
gender, age, ethnicity, education level, and working
time at the current post. Section 2 was designed with
multiple-choice questions that indicate the respon-
dents’ current working field. Section 3 evaluates re-
spondents’ perceptions of statements regarding how
tourism organizers share their revenue with resi-
dents. Question items in section 3 encouraged re-
spondents to answer on a 5-point Likert scale ques-
tions with 1 (fully agree), 2 (agree), 3 (neutral), 4
(disagree), and 5 (entirely disagree). Data collection
occurred over 20 days from 2™ of March to 22nd of
March 2019, with respondents selected from work-
ers of the Aksu-Zhabagly nature reserve office (44
people out of about 60 workers) and workers of tour
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companies in Zhabagly village (66 representatives
out of about 100 people who engage in tourism in-
dustry). We went to Zhabagly village and personally
issued our questionnaire to respondents. Using five-
point Likert-scale options, the respondents were
asked for their opinion on 6 statements regarding
how tourism organizers share their revenue with lo-
cal residents.

Description of respondents’ demographic
characteristics

The sample size of workers at the Ak-
su-Zhabagly Nature Reserve office is 44. About
70% of the respondents in the nature reserve office
are male, and female respondents are about 30%.
The majority of respondents are middle age group
(35-54), accounting for 68.20%, followed by the
young group (18-34), accounting for 25.00%, and
the elder group respondents (>55) in our survey
are 6.80%. Furthermore, most of the respondents
in the nature reserve office are Kazakhs (93.10%).
In comparison, Russian and other minorities only
account for 6.90%, indicating that the community
is mainly Kazakh and has a small number of other
nationalities. From the perspective of education lev-
el, the proportion of people with middle-level edu-
cation (including school and college) is the largest
(88.60%), and those who have attended university
or above account for 11.40%.

Table 1 shows the social demographic charac-
teristics of the two representative groups, such as
gender, age, ethnicity, education level, and working
time at your current post.

The result showed that most of the workers of
the Aksu-Zhabagly nature reserve had received mid-
dle education. As working time at your current post
is mentioned, the respondents of the nature reserve
office who work for “0 — 4 years” at their present
post account for 27.30%, the respondents who work
for “5 — 9 years” at their present post were 31.80%,
and the respondents who work for “10 years or
more” at their present post were 40.90%. The sam-
ple size of tour company workers in Zhabagly vil-
lage is 66. About slightly more than half of the re-
spondents in the tour companies are male (53%),
while our survey’s female respondents are 47%.
Respondents were concentrated in the young age
group with 18-34 (56.00%), followed by the middle
age group (35-54), accounting for 37.80%, and the
elder group respondents (>55) in our survey 6.20%.
Moreover, about two-thirds of respondents are Ka-

zakhs (69.70%), followed by the Russian ethnic
group, accounting for 25.80%, and the other
minorities only account for 4.50%.
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Table 1. Details of sample responses (n=110)

Workers of the Aksu-Zhabagly na- Workers of tour companies in
Characteristics ture reserve office (n=44) Zhabagly village (n=66)
Frequency Percentage Frequency Percentage
Gender:
Male 31 70.50 35 53.00
Female 13 29.50 31 47.00
Age (years):
Young (18-34) 11 25.00 37 56.00
Middle age (35-54) 30 68.20 25 37.80
Elder (=55) 3 6.80 4 6.20
Ethnicity:
Kazakh 41 93.10 46 69.70
Russian 2 4.60 17 25.80
Other 1 2.30 3 4.50
Education:
Middle (school or college) 39 88.60 54 81.80
High (university or above) 5 11.40 12 18.20
Working time at your post
0 —4 years 12 27.30 22 33.30
5 —9 years 14 31.80 29 43.90
10 years or more 18 40.90 15 22.80

Note: compiled by authors

They indicate that in the Aksu-Zhabagly tour-
ism destinations, people who engage in the tour-
ism sector are mainly Kazakh and Russian. From
the perspective of education level, the proportion
of tourism company workers who attended school
or college (middle-level education) was the most
significant (81.80%), and 18.20% of those who
received high-level education (including univer-
sity and above). As far as their current, engaging
industries are concerned, the respondents of tour
companies who worked for “0 — 4 years” at their
present post account for 33.30%, the respondents
who worked for “5 — 9 years” at their present post

Eenvironmental Protection Department

Scientific Research Department

Reserve

Event Management Department

Finance Department

Workers of Aksu-Zhabaly

Tourism and Ecological Education Department
Event Management
PR Manager

Tour Guide

Workers of Tour
companies

Tour Operator

Travel Agent

o

were 43.90%, and the respondents who work for “10
years or more” at their present post were 22.80%.
Figure 1 shows that there were more respon-
dents from the ecological protection department
(43.20%), followed by respondents from the tour-
ism and ecological education department (25.00%)
of the Aksu-Zhabagly nature reserve office, and
respondents from other departments of the nature
reserve office account for a small proportion (var-
ious events department workers:13.60%, financial
department workers: 11.40% and scientific research
department workers: 6.80% respectively).

5

10 15 20 25 30 35 40 45

Figure 1. The proportion of the respondents in the current working field, in %

Note: compiled by authors
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Concerning the workers of travel companies
in Zhabagly village, there were more respondents
from tour guide offices (31.80%), followed by re-
spondents from various events organizer offices and
tour operator offices (25.80% and 19.70% respec-
tively), and respondents from travel agent office and
PR manager office were 13.60% and 9.10% respec-
tively). From the above statistical analysis, we can
casily see that there were more people engaged in
ecological protection in the Aksu-Zhabagly nature
reserve office, and people who engaged in tourism
and ecological education also accounted for a com-
paratively high proportion. This indicates that the
nature reserve office focuses more on the ecological
protection of the nature reserve while paying atten-
tion to tourism development to some extent. If we
look at the statistics of travel companies in services,
the number of tour guides and organizers of various
events is relatively large. It can be concluded that
visitors to this tourist destination usually need in-
structors who know the specifics of this tourist route.

PEI'MOHAJIBHASI SKOHOMUKA

To increase the popularity of the tourist facility and
attract more tourists, many events are organized in
the region every year.

ANALYSIS AND RESULTS

The Aksu-Zhabagly Nature Reserve, one of
the oldest protected areas in Kazakhstan, generates
tourism revenues through various services offered to
visitors. The reserve’s income sources include en-
trance tickets to the nature reserve, fees for escort
services, museum entrance tickets, accommodation,
and meal fees. These services are provided at dif-
ferent rates for Kazakhstani and foreign tourists,
reflecting the reserve’s efforts to accommodate do-
mestic and international visitors.

Table 2 shows that the Aksu-Zhabagly tourism
revenues are collected from an entrance ticket to
the nature reserve territory, a fee for accompanying
guards (escorts), a museum entrance ticket, hotel ac-
commodation, and a three-meal fee.

Table 2. Prices for various services of the Aksu-Zhabagly Nature Reserve office in 2018

Indicator Price dimension Time Prices for resi- Prices for
Revenue dents foreigners
Entrance ticket 1 adult 1 day 640.5 KZT 1440.5 KZT
1 student 1 day 540.5 KZT 1140.5 KZT
1 pupil 1 day 440.5 KZT 840.5 KZT
Instructors service fee 1 group of adults 1 day 1200 KZT 1650 KZT
1 group of students 1 day 900 KZT 1237.5 KZT
1 group of pupils 1 day 600 KZT 825 KZT
Escorts service fee Escort for adults 1 day 850 KZT 1300 KZT
Escort for students 1 day 637.5 KZT 975 KZT
Escort for pupils 1 day 425 KZT 650 KZT
Museum ticket 1 adult Once a day 150 KZT 150 KZT
1 student Once a day 113 KZT 113 KZT
1 pupil Once a day 75 KZT 75 KZT
Transport fee Passenger car (Niva) 1 hour 2200 KZT 2200 KZT
Passenger car (Uaz) 1 hour 2700 KZT 2700 KZT
Microbus (Gazel) 1 hour 3000 KZT 3000 KZT
Horses 1 hour 550 KZT 550 KZT
Accommodation and Comfort room (with three 24 hours 9000 KZT 9000 KZT
meal fees meals)
Standard room (with three 24 hours 7500 KZT 7500 KZT
meals)

ote: compiled by the authors based on the information from the Aksu-Zhabagly Reserve official site

When we interviewed the head of the tourism
department in the Aksu-Zhabagly nature reserve of-
fice, she said that the first three payments are oblig-
atory for tourists who visit the nature reserve. Most

tourists generally stay in hotels and eat three meals
every day. Tourists may also pay additional fees for
the instructor’s (guide) service and transportation.
As for the instructor’s (guide) service, some office
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staff give the instructor service to the travelers in
this tourist destination. Thus, one of the net incomes
from the nature reserve management office is the in-
structor’s (guide) service fee. Due to the largeness
of nature reserves and distant and difficult roads
to travel, most tourists usually rent transportation.
Here, tourists can choose from two types of vehi-
cles: renting horses or cars provided by the nature
reserve office. Most domestic and foreign tourists
select hiking or hire horses, but on the contrary, few
tourists rent cars. This means that the nature reserve
has less profit from car rentals.

Undoubtedly, the most important indicators
that show the tourism development status of one
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tourist destination are the number of visitors and
tourism revenue volume. Tulkibas district mayor
Nurbol Turashbekov (2017) said, “In 2016, more
than 12 thousand tourists had visited Tulkibas dis-
trict to see the Aksu-Zhabagly nature reserve and
other places of interest, including 7% foreigners”.
The numbers above are minimal, considering its
high potential for tourism development. Below, we
analyze some statistics that indicate domestic and
foreign visitors to the Aksu-Zhabagly state nature
reserve in the last ten years.

Figure 2 clearly shows that the total number of
visitors and domestic tourists was higher in 2011,
with 2890 and 2104 people, respectively.
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Figure 2. The number of tourists to the Aksu-Zhabagly Heritage Site for 2009 - 2018

Note: compiled by authors

Additionally, in 2015, there were fewer visitors
to the Aksu-Zhabagly nature reserve, and the total
number of tourists decreased to 1471. The total and
domestic number of travelers has been increasing
slowly over the last three years. As far as foreign
visitors are concerned, there has been a fluctuation
in the number of visitors. There were fewer foreign
tourists in 2013, with 666 people, while more for-
eign tourists visited the nature reserve than at other
times in 2017; the number reached 1098. It can be
concluded from the analysis of the above statistics
that although there is a higher potential for planning
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tourism activities in Zhabagly village, for instance,
the quality of accommodation and convenience of
accessibility are higher and even in line with inter-
national standards, the development of tourism in
the Aksu-Zhabagly is still in the primary stage or
even undeveloped.

Table 3 shows that the Aksu-Zhabagly Na-
ture Reserve’s total tourism revenues reached
21,620,553.8 KZT in 2018, an increase of about
1 million KZT compared to 20,634,071.2 KZT in
2017.
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Table 3. The primary annual tourism revenue of the Aksu-Zhabagly Nature Reserve for 2017 -2018

Year Revenue from domestic tourists = Revenue from foreign tourists = Total revenue
Prices x Tourist number Prices x Tourist number
899 x 9,656.25 KZT 1,098 x 10,866.25 KZT
2017 — 8,680.968.75 KZT ~ 11,953,102.5 KZT 20,634,071.2 KZT
1,055 x 9,656.25 KZT 1,052 x 10,866.25 KZT
2018 210,164,843 8 KZT = 11,452,335 KZT 21,620,553 8 KZT

Note: calculated by the authors based on information and statistics from table 2 and figure 2

Comparing domestic and foreign tourism rev-
enues, there was more revenue from foreign tour-
ists than from domestic tourists in 2017 and 2018.
This indicates that this tourism destination attracts
more travelers from outside the country and has the
potential to generate more foreign tourism income.
Over the past two years, let us compare the revenue
from nature reserve tourism with that from local and
foreign tourists. It can quickly be concluded that al-
though there is apparent growth in domestic tourism
revenue, revenue from foreign visitors has dropped
slightly.

When we interviewed Zhumanova Elmira Per-
debaevna, the head of the Aksu-Zhabagly State Na-
ture Reserve’s environmental education and tourism
department, she said it depends on the amount of in-
bound travel. “I think there was less inbound travel
in 2018 than that in 2017.” In our opinion, this needs
further research.

The two tourism organizers located in
Zhabagly village are the central profitable units of
the tourism development at the world heritage site,
and the powers of tourism management they have
to differentiate them. The two tourism organizers
near the world heritage site have different tourism
engagement backgrounds. However, there are no
significant differences regarding how tourism or-
ganizers share their revenue with local residents.
The respondents’ answers are expressions of their
perceptions and, therefore, subject to interpretation.
Given the result from the empirical data, opinions
between statements regarding the main tourism or-
ganizers’ TRS status with residents are not so distin-
guishable. Table 4 showed a five-point Likert-scale
choice of selected questionnaire statements (S-s) by
indicating 5 (fully agree), 4 (agree), 3 (neutral), 2
(disagree), and 1 (entirely disagree).

Table 4. Responses of workers from nature reserve office and tour companies

Statements about how tourism organizers share| Fully | Agree | Neutral | Disagree | Fully | Mean
their revenue with local residents: agree disagree

The Aksu-Zhabagly nature reserve workers (n=44)

1. Your organization’s.proﬁts are used for the local com-| ¢ ¢y 182 15.90 2270 36.40 2.48
munity (such as local infrastructure, health care, and ed-

ucation).

2. Your organization prioritizes the employment of resi-

dents in their job occupancy. 6.90 | 13.6 13.60 31.80 34.10 2.34
3. Your organization regularly trains residents in the

tourism industry. 11.40 | 13.6 13.60 34.10 27.30 2.48
4. Your organization’s business operations do not under-

mine the living environment of local people. 22.70 | 34.1 13.60 15.90 13.70 3.36
5. Your organization encourages tourists to consume lo-

cal products and catering foods. 11.30 | 18.2 11.40 27.30 31.80 243
6. Your organization always supports residents’ involve-

ment in tourism. 13.60 | 11.4 13.60 34.10 27.30 2.50
Travel company workers in Zhabagly village (n=66)

1. Your organization’s profits are used for the local com-

munity (such as local infrastructure, health care, and ed-

ucation). 18.20 | 17.6 6.10 25.80 33.30 2.61
2. Your organization prioritizes the employment of resi-

dents in their job occupancy. 16.70 | 16.7 12.10 22.70 31.80 2.64
3. Your organization regularly trains residents in the

tourism industry. 19.70 | 13.6 12.10 25.80 28.80 2.70
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4. Your organization’s business operations do not under-
mine the living environment of local people. 33.20 | 25.8 6.10 16.70 18.20 3.39
5. Your organization encourages tourists to consume lo-
cal products and catering foods. 13.60 | 18.2 4.50 25.80 37.90 2.44
6. Your organization always supports residents’ involve-
ment in tourism. 15.20 | 16.7 9.10 28.80 30.20 2.58

Note: calculated by authors

Answering questionnaires concerning the
statements about how tourism organizers share their
revenue with residents (S-s), except for the state-
ment “your organization’s business operations do
not undermine the living environment of local peo-
ple” (S4: mean=3.36 for the Aksu-Zhabagly nature
reserve office workers and S4: mean=3.39 for work-
ers of travel companies in Zhabagly village, respec-
tively), all rest statements concerning how tourism
organizers share their revenue with residents were
responded by both organizers’ workers with a higher
disagree, and the fluctuation between disagree score
of the statements were not significant, from 2.30 to
2.70. It shows that these travel organizers run their
tourism business without damaging the living envi-
ronment of residents.

However, the respondents in both Ak-
su-Zhabagly nature reserve office and travel compa-
nies in Zhabagly village did not think tourism orga-
nizers’ some profits is used for local community (S1:
mean=2.48 for workers in the Aksu-Zhabagly office
and S1: mean=2.61 for workers in travel companies,
respectively), tourism organizers prioritize the em-
ployment of local residents in their job occupancy
(S2: mean=2.34 for workers in the Aksu-Zhabagly
office and S2: mean=2.64 for workers in travel
companies, respectively), tourism organizers reg-
ularly train local residents in the tourism industry
(S3: mean=2.48 for workers in the Aksu-Zhabagly
office and S3: mean=2.70 for workers in travel com-
panies, respectively), tourists are encouraged by
tourism organizers to consume local products and
catering foods (S5: mean=2.43 for workers in the
Aksu-Zhabagly office and S5: mean=2.44 for work-
ers in travel companies, respectively) and tourism
organizers always support local residents’ involve-
ment in tourism (S6: mean=2.50 for workers in the
Aksu-Zhabagly office and S6: mean=2.58 for work-
ers in travel companies, respectively).

From the experience of developed tourism
countries, good management practices also require
minimizing bureaucracy, especially where key
stakeholders are illiterate. Moreover, good gover-
nance is essential since plans can be vulnerable to
corruption (Snyman, 2017). Relevant organizations
must identify and communicate tangible local in-
terests (Spenceley et al., 2019). Besides, to achieve
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sustainable tourism development, tourism develop-
ers should recognize and encourage greater local
community satisfaction because residents are the
stakeholders with the most significant impact on
tourism development.

From the above results, we found that consid-
ering all indicators regarding tourism organizers
revenue-sharing status with local residents, respon-
dents’ perceptions of the two tourism organizers
were nearly the same on all statements. Further-
more, the survey results showed that although the
tourism organizers’ business operations do not un-
dermine the living environment of local people, they
usually do not obey the principles of STD. Their
perceptions on sharing tourism profit with the first
main stakeholder of the tourism destination were
relatively low, indicating there is less support from
the two tourism mentioned above organizers for res-
idents’ development.

CONCLUSIONS

This study has revealed significant insights
into the tourism revenue-sharing mechanisms in
the Aksu-Zhabagly Nature Reserve, emphasizing
the successes and challenges faced in the fair dis-
tribution of tourism-generated income. The survey
results indicate that, despite the potential for tour-
ism to contribute significantly to local economic
development, the current revenue-sharing practic-
es are inadequate and do not fully support the lo-
cal community’s needs. Most residents and workers
in the tourism sector expressed dissatisfaction with
how tourism revenues are reinvested into the local
economy or utilized for community benefits. The
findings suggest that while tourism operations in the
Aksu-Zhabagly do not negatively impact the local
environment, they fall short of fostering equitable
economic benefits for the local population. The lack
of transparency, limited employment opportunities
for locals, and insufficient reinvestment into com-
munity infrastructure are critical barriers to achiev-
ing sustainable tourism development in the region.
Additionally, the study highlights the minimal en-
gagement of residents in decision-making processes
related to tourism development, further contributing
to their dissatisfaction.
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To address these challenges, it is essential to
implement a more inclusive and transparent reve-
nue-sharing framework that prioritizes local com-
munity involvement and ensures that a significant
portion of tourism income is directed towards im-
proving local infrastructure, healthcare, education,
and other essential services. Enhancing local ca-
pacity through targeted training programs and cre-
ating more employment opportunities within the
tourism sector are crucial steps toward achieving a
more equitable distribution of tourism benefits. In
terms of established connections and impacts, the
Aksu-Zhabagy tourist destination can increase res-
idents’ support for tourism development by improv-
ing the level of TRS in the region. In this regard,
the following measures are proposed to improve
the current situation of the Aksu-Zhabagly Nat-
ural World Heritage tourism destination: a certain
amount of the tourism benefits of the relevant tour-
ism developers must be used for the local commu-
nity (for example, the use of local infrastructure,
health and education); tourism organizers should
give prioritization the employment of local people
in their job occupancy; tourists are encouraged by
tourism developers to consume local products and
catering foods; tourism organizers should always
support residents’ participation in tourism activi-
ties and provide them with regular training oppor-
tunities. Therefore, for promoting and maintaining
sustainable tourism in developing countries like
Kazakhstan, it is vital to clearly understand the fair
TRS mechanism, correctly evaluate the interests of
key stakeholders, and how to mitigate the interests
of politically and economically powerful people.

In conclusion, this study’s results underscore
the need for local authorities and tourism organizers
to reassess and enhance their strategies for sharing
tourism revenues. By adopting a more communi-
ty-focused approach, more excellent local support
for tourism initiatives can be cultivated, thereby
contributing to the sustainable development of the
Aksu-Zhabagly Nature Reserve and the surrounding
region.
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