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ABSTRACT

Corporate social responsibility (hereinafter — CSR) is becoming an essential tool for sustainable development
and increasing business competitiveness in Central European countries. The purpose of the study is to
identify the most common socially responsible practices among companies in the Czech Republic, Poland
and Slovakia, and to examine differences in their involvement by industry, size and territorial coverage.
The methodological basis of the study includes a questionnaire survey of 300 companies (100 from each
country), conducted in 2023 as part of the Corporate Social Responsibility in Business Practice of the
Visegrad Region project. For statistical processing, correlation analysis methods (Pearson coefficients,
t-tests) and comparative analysis based on four criteria: country, industry, enterprise size, and regional
coverage. The results showed that 27% of Czech, 34% of Polish and 43% of Slovak companies strategically
plan CSR activities. The most common forms of social responsibility include applying business ethics (43%),
caring for employees beyond legal requirements (41%), staff training (36%), equal opportunities (36%), and
cooperation with local communities (34%). At the same time, the differences across countries, industries,
and sizes were statistically insignificant (p > 0.05). The analysis uncovered negligible differences in the
engagement of surveyed businesses in socially responsible activities across industries, sizes, and regions.
The suggestions for businesses emphasise a more strategic approach to socially responsible activities,
with a focus on delivering the greatest value to the greatest number of people.Keywords: Corporate Social

Responsibility, Social Pillar, Business Companies, Czechia, Poland, Slovakia
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AHHOTALUMA

KoprnopaTuBHaa coumanbHas OTBETCTBEHHOCTb (ganee — CSR) CTAaHOBUTCA Ba*KHEMLUMM MHCTPYMEHTOM
YCTOMYMBOrO Pa3BUTUA M MOBbILEHUA KOHKYPEHTOCNOCOOHOCTM Bu3Heca B cTpaHax LleHTpanbHol EBpo-
nbl. Llenb nccnepoBaHmA Hanpas/ieHa Ha BbiABAeHMe Hanbonee pacnpocTpPaHEHHbIX NPAKTUK COLMANbHOM
OTBETCTBEHHOCTU Ccpean KomnaHuin Yexmm, NMonblum 1 CNoBaKMK, @ TaKKe B aHaAN3E PA3ANYUIA UX y4acTUA
B TAaKMX MHMLMATMBAX B 3aBMCMMOCTM OT OTPAC/IM, pa3mepa U TEPPUTOPMAIbHOIO oxBaTa. MeTtogonormnye-
CKan 6asa nccneaoBaHWs BKAKOYAET aHKeTHbIN onpoc 300 komnaHuii (mo 100 M3 KaxkaoW cTpaHbl), NpoBe-
OEHHbIM B 2023 1. B pamKax npoekTa «KopnopaTtuBHas coumasibHaa OTBETCTBEHHOCTb B AE/10BOM NPaKTUKe
CTpaH Buwerpaackoro permoHa». Jaa cTaTUCTUYECKO 06paboTKM MCNO/Ib30BaIMCh METOAbI KOPPENaL M-
OHHOIO W CPaBHUTE/IbHOTO aHa/IM3a MO YETbIPEM KPUTEpPUAM: CTPaHa, OTPAC/b, Pa3mep NpeanpuaATuA 1
pernoHanbHbI 0XBaT. Pe3ynbTaTbl MOKa3a/im, YTO INLLb OKO/I0 TPETM KOMMaHWui B Yexuu, Monbwe n Chosa-
KWW OCYLLECTBAIAIOT CTpaTermyeckoe naaHMpoBaHue aeatenbHoctn B o6aactm KCO. Hanbonee pacnpoctpa-
HEHHbIMM GOPMAMM COLMANBbHOM OTBETCTBEHHOCTU ABAAIOTCA COO/MOAEHUE MPUHLMMOB AE/I0BOM 3TUKM,
3a60Ta 0 COTPYAHUKAX CBEPX YCTAaHOB/IEHHbIX 3aKOHOM TpeboBaHMM, 0byYeHne nepcoHasna, obecneyeHune
paBHbIX BO3MOXHOCTEM 1 COTPYAHUYECTBO C MECTHbIMM COObLLEeCTBAMM. PN STOM pPasNnUmnAa MeXAY CTpa-
HaMW, OTPACIAMM U pa3Mepamm NpPeanpUATUIn OKa3aancb CTaTUCTUYECKM He3HauuMbiMu (p>0.05). Mony-
YeHHble pe3y/bTaTbl CBUAETENbCTBYIOT O HECYLLECTBEHHbIX PA3/INYMAX B YPOBHE BOBIEYEHHOCTM KOMMAHWIA
B COLlMAaNbHO OTBETCTBEHHYIO AEeATE/IbHOCTb MO CTPaHaM, OTPACASAM U perMoHam. ABTOPbI MOAYEPKUBAIOT
HeobxoAMMOCTb bosiee cTpaTernyeckoro noaxoaa K peannsaummn KCO, opueHTUPOBAHHOIO HA AOCTUKEHME
Hanbonbllen 0bLEecTBEHHOM LLEHHOCTM U YCTOMUYMBOTO 3ddeKTa 418 MAaKCUMA/IbHOMO YMC/la 3aUHTEPECo-

BAaHHbIX CTOPOH.
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INTRODUCTION

Any business activity of any business company
has some impact on the outside world. The effects
of business activities can be both positive, such as
attractive job opportunities, and negative, such as
severe environmental pollution (Guan et al., 2023).
In terms of long-term prosperity and sustainability,
every business should be aware of the impacts of
its activities and act responsibly towards the soci-
ety and environment in which it operates (Magee,
2019). These are the fundamentals of the corporate
social responsibility (hereinafter — CSR) concept,
which advances the voluntary social (people), en-
vironmental (planet), and economic (profit) respon-
sibility of business companies (Garcia-Piqueres &
Garcia-Ramos, 2022). Therefore, business compa-
nies should balance their social, environmental, and
economic interests. In other words, they should find
a way to make a profit while benefiting people and
the planet (Isacowitz et al., 2022).

In recent years, socially, environmentally, and
economically responsible behaviour in line with
the CSR concept has become the standard for many
businesses across the European Union (Thakkar et
al., 2020). Such behavior has long been promoted
by many European Commission initiatives, such as
a Green Paper (2001) advancing the development of
socially, environmentally, and economically respon-
sible behavior of business companies within the Eu-
ropean Union as elsewhere around the world. Simi-
lar initiatives should also lead to specific legislative
changes in the member countries of the European
Union to promote the implementation of positive so-
cial, environmental, and economic responsibility by
businesses (Metzker, 2025; Hendrickx, 2018). So-
cially, environmentally, and economically responsi-
ble activities together represent the three traditional
pillars of the CSR concept (Shim et al., 2021). The
social pillar refers to improving the working and liv-
ing conditions of employees, customers, and other
stakeholder communities (Semenikhina et al., 2023;
Ylipulli et al., 2025). A business company aiming
to achieve long-term prosperity and sustainability
should address all three pillars equally (Kucharciko-
va & Miciak, 2018). Investing in socially, environ-
mentally, and economically responsible activities
can bring more engaged employees, more loyal
customers, better public relations, more attractive
projects, lower production costs, higher sales rev-

enues, improved company reputation, and so on
(Blajer-Golebiewska & Vasa, 2024; Ben Hmiden et
al., 2022; Oliinyk et al., 2023). All these potential
benefits usually outweigh the time, money, and ef-
fort required to successfully implement the planned
socially, environmentally, and economically respon-
sible activities (Rizwan & Jenita, 2022).

This article is explicitly directed at the socially
responsible activities of businesses in Czechia, Po-
land, and Slovakia, which, together with Hungary,
form the so-called Visegrad Four. Since the 1990s,
the economies of Czechia, Poland, and Slovakia
have been among the relatively steadily developing
market economies (Khan et al., 2023), including
a diverse spectrum of industries from agriculture
through production and trade to services (Burk-
saitiene et al., 2019). These economies benefit both
from reciprocal cooperation and, above all, from
cooperation with other member countries of the Eu-
ropean Union (Matouskovi, 2022). Operating in
markets within the European Union leads certain
businesses to follow many of the European Union's
development initiatives, including socially respon-
sible behaviour (Babu et al., 2023; Habek, 2017).

As a result of efforts to improve their compet-
itive position, particular businesses must improve
their socially responsible behaviour towards stake-
holder communities, particularly employees and
customers. Therefore, the article deals with social-
ly responsible activities of business companies in
Central Europe (Czechia, Poland, and Slovakia) to
identify specifics in socially responsible activities of
surveyed business companies of different industries
(production, trade, services), sizes (small, medi-
um-sized, large), and regional coverage (one region,
more regions, whole country). The article intends to
answer two research questions:

RQ1I: Which are the most common socially re-
sponsible activities across surveyed business com-
panies in Czechia, Poland, and Slovakia?

RQ?2: What are the differences in the engagement
of surveyed business companies in Czechia, Poland,
and Slovakia in socially responsible activities, de-
pending on the industry, size, and regional coverage?

LITERATURE REVIEW

Socially responsible activities, as one of the
traditional CSR pillars, aim to positively impact
business activities on the well-being of stakeholder
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communities, primarily employees and customers,
by addressing working and living conditions (Srbo-
va et al., 2023). In the practice of business compa-
nies, socially responsible behavior means advancing
equal job opportunities, preventing discrimination in
the workplace, supporting people with disabilities,
creating a safe and healthy working environment,
promoting work-life balance, cooperating with local
communities, complying with business ethics, and
so on (Lee et al., 2020; Strouhal et al., 2025). Within
the CSR concept, businesses are expected to invest
in similar activities voluntarily, while at the same
time benefiting both the businesses engaged in so-
cially responsible activities and the target stakehold-
er communities (Bahta et al., 2021; Knezevi¢ et al.,
2023). This requires that investments in socially re-
sponsible activities be part of strategic planning and
that they deliver the expected return in the form of
meeting the needs of target stakeholder communi-
ties and achieving sustainable profitability and com-
petitiveness (An & Yoon, 2021; Belas et al., 2024).
The challenges of implementing the CSR concept
within businesses have been the subject of scientific
research in most developed economies over the past
few decades. This article focuses on Central Europe
and the socially responsible activities of businesses
in Czechia, Poland, and Slovakia.

In Czechia, CSR research focused on specific
CSR pillars, such as socially responsible activities,
is not particularly common. Instead, the research fo-
cuses on the entire CSR practice, from the perspec-
tives of businesses and stakeholder communities,
primarily employees and customers. Nevertheless,
Dohnalova and Legnerova (2018) researched social-
ly responsible activities within the CSR practices of
66 business companies with a foreign owner oper-
ating in Czechia to determine whether and to what
extent they engage in socially responsible activities
focused on employee support and satisfaction. From
a business perspective, Konecny (2019) compared
the CSR practices of family- and non-family-owned
companies operating in Czechia, using a sample of
almost 300 companies. He revealed a greater em-
phasis on sustainability and socially responsible be-
haviour in family companies, which naturally build
closer relationships with employees, customers, and
local communities. A proactive approach to the de-
velopment of CSR activities means, in particular,
their communication to stakeholders, as confirmed,
for example, by Tetrevova (2018), who analysed the
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quality of the communication of CSR activities by
chemical companies operating in Czechia. From the
perspective of stakeholders, Cincalova and Toporo-
va (2021) analysed employee attitudes to CSR ac-
tivities in a Czech brewery company. However, they
suggested the company engage employees more in
CSR activities to increase their positive impact. In
addition to employees, customers often perceive
companies' CSR activities as part of their good
brand and reputation, which affects their attitude to-
ward the companies. That was confirmed, for exam-
ple, by Hommerova et al. (2020), who analysed cus-
tomer perceptions of CSR activities of McDonald's
restaurants in Czechia using a sample of more than
two hundred and fifty respondents. Similar conclu-
sions were reached by Hincica et al. (2022), who
analysed customer perceptions of CSR activities of
businesses operating in Czechia using a sample of
more than 300 respondents.

In Poland, as in Czechia, CSR research seems
to be oriented more toward the overall CSR prac-
tice than toward particular CSR pillars. Kogut and
Brozek (2015) analysed the CSR practices of rail-
way companies in Poland to identify examples of
CSR activities and benefits. Wolak-Tuzimek (2017)
analysed good CSR practices of businesses op-
erating in Poland, comparing the author's survey
findings with a national survey conducted in 2014,
2015, and 2016, covering responses from more
than 100 companies per survey and year. On the
other hand, somewhat different conclusions were
reached by Dos and Pattarin (2021), who analysed
the drivers of CSR activities among business com-
panies in Poland. They concluded that most busi-
nesses invest in CSR activities only under pressure
from normative or regulatory instruments. By these
conclusions, they demonstrated again that most
of the delivered CSR activities are determined by
developed business strategies. In other words, the
delivered CSR activities need to help companies
achieve specific business objectives. From the per-
spective of the relationship between CSR activities
and business objectives, Zielinski and Jonek-Kow-
alska (2021) analysed the link between CSR activ-
ities and the profitability of electricity-producing
companies in Poland, comparing companies that
declared socially responsible behaviour with those
that did not. Similarly, Grabinska et al. (2021) an-
alysed the association between the engagement of
high-tech companies in Poland in CSR activities
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and their attractiveness to investors, using a sample
of 92 companies and data for 2014-2018. Nawroc-
ki and Szwajca (2021) analysed the engagement of
energy companies in Poland in CSR activities using
a sample of six joint-stock energy companies and
their annual report data for 2016-2020. However,
cooperation with contractors, who represent strate-
gic stakeholders, may be more important. In other
words, delivered CSR activities must always find
their target audience, as demonstrated by Wozniak
and Jurczyk (2022), who analysed local communi-
ty perceptions of CSR activities by lignite mining
companies in Poland. They demonstrated how im-
portant it is to communicate the impacts and bene-
fits of CSR activities to stakeholder communities to
achieve their positive impact.

In Slovakia, as in Czechia and Poland, CSR re-
search focuses more on the entire CSR practice than
on particular CSR pillars. Moravcikova et al. (2015)
conducted a secondary analysis of international
surveys on the communication of CSR activities
through CSR reports to assess the intensity of CSR
communication by international businesses, includ-
ing those operating in Slovakia. However, the inten-
sity of communication about CSR activities must
be balanced with the valuable benefits they offer to
both businesses and the target stakeholder commu-
nities engaged in them. This fact was demonstrated,
for example, by Krizanova and Gajanova (2016),
who analysed the attitudes of businesses operating
in Slovakia toward CSR activities using a sample
of 47 companies that declared engagement in CSR
activities. They confirmed that businesses surveyed
voluntarily and rationally invest in CSR activities.
Similar conclusions were reached by Dubravska et
al. (2020), who analysed the association between
the implementation of CSR activities and the prof-
itability of surveyed companies using a sample of
200 of the largest businesses operating in various
industries in Slovakia. The positive effect of im-
plemented CSR activities on the profitability can
be mediated by improved brand value, which was
demonstrated, for example, by Kadekova et al.
(2020) who analyzed the impact of CSR activities
on brand value perceived by stakeholder communi-
ties (business partners, employees, customers, etc.)
in domestic-owned and foreign-owned food com-
panies in Slovakia using a sample of one hundred
and twenty-five companies. Similarly, Hincica et al.
(2021) analysed the engagement of logistics compa-

nies operating in Slovakia in CSR activities using a
sample of twenty-nine companies. However, greater
engagement in CSR activities was evident among
companies with CSR specialists or departments and
among foreign-owned companies.

From the perspective of Central European coun-
tries, Nagy et al. (2022) analysed the association
between CSR activities and financial performance
using a sample of 35 publicly listed companies that
reported CSR activities and operated in Visegrad
countries. They confirmed a positive association
between CSR activities and the financial results of
surveyed companies, plus improved company im-
age resulting from the engagement in CSR activi-
ties. Similarly, Dvorsky et al. (2023) analysed the
impact of implementing CSR activities on the finan-
cial performance of small and medium-sized busi-
nesses using a sample of 1,090 companies operating
in four Central European countries. They confirmed
a positive impact of CSR activities on the financial
performance of surveyed companies.

The literature review of research on CSR activi-
ties of business companies in Czechia, Poland, and
Slovakia is more exemplary than exhaustive. How-
ever, it provides an overview of business companies'
engagement in CSR activities in Czechia, Poland,
and Slovakia over recent years. The engagement of
business companies in CSR activities is increasing
across countries and industries. Business companies
are, to varying degrees, voluntarily engaged in a wide
range of CSR activities. In socially responsible activ-
ities, businesses commonly promote initiatives such
as equal opportunities, a safe working environment,
work-life balance, local communities, and corporate
volunteering. However, they still primarily invest in
activities that deliver the greatest added value to both
the company and stakeholder communities.

METHODOLOGY

The analysis of specifics in socially responsible
activities of business companies of different indus-
tries, sizes, and regional coverage is founded on the
results of a questionnaire survey performed with-
in the project “Corporate Social Responsibility in
Business Practice of the Visegrad Region (Visegrad
Grant no. 22220149)”. Data collection was done
from January to November 2023. Representatives
of business companies operating in Czechia, Po-
land, and Slovakia that have declared CSR activities
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were addressed via email. The intention was to ob-
tain data from a roughly equal number of compa-
nies across countries, industries, sizes, and regions.
Finally, relevant data were obtained from 300 busi-
ness companies (100 from each country). The repre-
sentatives of the business companies were owners,
executive directors, CSR or PR managers, and other
managers, such as HR managers.

The online questionnaire comprised 53 ques-
tions, organised into five sections, and investigated
the current state of CSR practice in businesses in
Czechia, Poland, and Slovakia. The questionnaire
was translated into the respondents' national lan-
guage to improve understanding of the statements.
The questionnaire was secured before being auto-
matically filled out by a computer. Also, the ques-
tionnaire includes a control question to eliminate
heterogeneity in respondents’ opinions (non-consis-
tent responses). This respondent was rejected from
the evaluation of the sample dataset.

The article analyzes data concerning socially re-
sponsible activities provided by surveyed business
companies, namely: (1) respect for equal job oppor-
tunities (gender, age, etc.), (2) support of employee
voluntary activities, (3) application of business eth-
ics, (4) cooperation with local communities (schools,
non-profit organizations, local governments, etc.),
(5) employee care beyond legal obligations (safety,
health, etc.), (6) employee training beyond legal ob-
ligations (additional training, retraining, etc.), (7) as-
sistance to dismissed employees beyond legal obliga-
tions (retraining, recruitment, etc.), and (8) employee
work-life balance (flexible working arrangements,
family-friendly policies, etc.). These numbers are
used in the text to identify particular socially respon-
sible activities. The engagement of business compa-
nies in particular socially responsible activities was

Table 1. The structure of the surveyed business companies

evaluated on a scale from not at all to very strongly.
The article contains the following statistical hypothe-
sis (hereinafter — SH) formulations:

SHI: Dependencies between socially responsi-
ble activities across countries are statistically signif-
icant with medium and large strong correlations.

SH?2: There are no statistically significant differ-
ences in the engagement of surveyed businesses in
Czechia, Poland, and Slovakia in socially responsi-
ble activities, depending on industry (SH2A), size
(SH2B), or regional coverage (SH2C).

The statistical hypotheses (SH1, SH2A, SH2B,
and SH2C) were verified with the application of
the statistical methods. The research data were
evaluated using the following statistical methods:
sorting by a single statistical sign, sorting by two
statistical signs, and sorting by absolute values (to-
tal number of respondents) for each of the single or
two statistical signs. Also, the correlation analysis:
Pearson’s correlation coefficients were calculated.
A t-test was used to verify the statistical signifi-
cance of Pearson’s pairwise correlation coefficients.
These statistical methods are fundamental tools for
presenting the main results from the questionnaire
and the dependencies among its statements. Sample
data were validated because they were representa-
tive of the primary criterion for SMEs (enterprise
size) across three Central European countries.

The analysis using Microsoft Excel includes the
evaluation of responses on the country (Czechia,
Poland, Slovakia), industry (production-, trade-, and
service-oriented business companies), size (small,
medium-sized, and large business companies), and
regional coverage (one region-, more region-, and
whole country-oriented companies). The structure of
the surveyed business companies by country, indus-
try, size, and regional coverage is shown in Table 1.

Country Industry Size* Regional Coverage
Production: 22% Small: 40% One region: 37%
Czechia Trade: 33% Medium-sized: 20% More regions: 31%
Services: 45% Large: 40% Whole country: 32%
Production: 38% Small: 40% One region: 8%
Poland Trade: 27% Medium-sized: 20% More regions: 14%
Services: 35% Large: 40% Whole country: 78%
Production: 39% Small: 40% One region: 41%
Slovakia Trade: 35% Medium-sized: 20% More regions: 37%
Services: 26% Large: 40% Whole country: 22%
* Small (0-49 employees), medium-sized (50-249 employees), large (250+ employees)

Note: compiled by the authors
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The evaluation of responses involves comparing
response frequencies and performing a Pearson’s cor-
relation analysis at the 0.05 significance level. Specif-
ics in socially responsible activities of 300 business
companies of different industries, sizes, and regional
coverage operating in Czechia, Poland, and Slovakia
are analyzed to reveal which are the most common so-
cially responsible activities across surveyed business
companies in Czechia, Poland, and Slovakia (RQ1)
and what are the differences in the engagement of
surveyed business companies in Czechia, Poland, and
Slovakia in socially responsible activities depending
on the industry, size, and regional coverage (RQ2).

The analysis revealed that approximately a third
of surveyed businesses in Czechia (27%), Poland
(34%), and Slovakia (43%) engage in strategic plan-
ning for CSR activities, including socially responsi-
ble activities. In Czechia, these are primarily large,
service-oriented businesses operating nationwide.
In Poland, these are primarily large, production-ori-
ented businesses operating nationwide. In Slovakia,
these are primarily large, production-oriented busi-
nesses operating across more regions. In the country
comparison, minor differences appear depending on
the industry and regional coverage. However, the
standard view is that strategic planning for CSR ac-
tivities is primarily the domain of large businesses,
which typically plan most of their operations. On
the other hand, no strategic planning for CSR activi-
ties was evident in most small businesses, regardless

Table 2. Pearson’s coefficients of correlation

of industry or regional coverage. Pearson’s correla-
tion analysis across countries revealed a moderate
positive association between the strategic planning
of CSR activities and the size of business compa-
nies (r = 0.337), which may confirm the well-known
fact that larger business companies tend to plan their
CSR activities more strategically.

RESULTS

In Czechia, the surveyed business companies are
strongly engaged in (1) respect for equal job opportu-
nities (51%), (3) application of business ethics (47%),
(5) employee care beyond legal obligations (43%),
and (6) employee training beyond legal obligations
(42%). In Poland, the surveyed business companies
are strongly engaged in (5) employee care beyond
legal obligations (32%), (3) application of business
ethics (28%), (4) cooperation with local communities
(25%), and (8) employee work-life balance (25%).
In Slovakia, the surveyed business companies are
strongly engaged in (1) respect for equal job oppor-
tunities (57%), (2) support of employee voluntary
activities (54%), (3) application of business ethics
(49%), and (4) cooperation with local communities
(46%). There are minor differences in the extent to
which the surveyed businesses engage in socially
responsible activities. Table 2 shows the correlation
matrix with dependencies between socially responsi-
ble activities across countries.

Socially responsible

R m ||| @] 6| 6| 0]|e
Respect for equal job opportuni- | ) - - - - - -
ties

Supp'o.rt of employee voluntary 0614 1 - - - - - -
activities

Application of business ethics 0.572"" | 0.699"" 1 - - - - -
C'o'operatlon with local commu- 0434 | 0.655™ | 0647 1 - - - -
nities

Employee care beyond legal 0.554 | 0703 | 0.785™ | 0.710"" 1 - ) )
obligations

Employee training beyond legal | 550w+ | 6510+ | 0711 | 0.682° | 0.804" 1 - -
obligations

Assistance to dismissed employ- | ) 430 | 400 | 580 | 0527 | 0585 | 0.619™ | 1 -
ees beyond legal obligations

Employee work-life balance 0.493™ | 0.605™" | 0.718 | 0.596™" | 0.774™" | 0.691""" | 0.602"" | 1
Pearson coefficient of correlation is statistically significant at the level of significance at ‘o = 0.05; “a.=0.01; "™ a
=0.001

Note: compiled by the authors
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The results confirmed that the dependencies be-
tween socially responsible activities across coun-
tries are statistically significant. However, across
countries, the surveyed business companies pay
dominant attention to (3) — 43% as well as to (5) —
41%, (6) —36%, (1) — 36%, or (4) — 34%. Moreover,
Pearson's correlation analysis revealed strong posi-
tive associations among specific socially responsi-
ble activities (see Table 2). For example, there is a
very strong positive association between (6) and (5)

COILAJIBHA S ITOJIMTUKA 1 KAYECTBO XXN3HU

—1=0.804 or between (5) and (3) —r = 0.785. This
demonstrates that the surveyed businesses typically
offer sets of purposefully related socially responsible
activities. Also, Table 2 shows that these dependenc-
es are medium-strong (the value of the coefficient of
correlation is between 0.4 and 0.7) and large-strong
(the value of the coefficient of correlation is greater
than 0.7). Hypothesis 1 (SH1) was accepted.

Table 3 summarises the most common socially
responsible activities across countries and industries.

Table 3. The most common socially responsible activities from the industry perspective

Country Industry

Socially responsible activities

Production

(3) Application of business ethics
(6) Employee training beyond legal obligations
(5) Employee care beyond legal obligations

Czechia Trade

(1) Respect for equal job opportunities
(5) Employee care beyond legal obligations
(2) Support of employee voluntary activities

Services

(3) Application of business ethics
(1) Respect for equal job opportunities
(6) Employee training beyond legal obligations

Production

(3) Application of business ethics
(5) Employee care beyond legal obligations
(4) Cooperation with local communities

Poland Trade

(8) Employee work-life balance
(5) Employee care beyond legal obligations
(3) Application of business ethics

Services

(5) Employee care beyond legal obligations
(4) Cooperation with local communities
(8) Employee work-life balance

Production

(3) Application of business ethics
(4) Cooperation with local communities
(1) Respect for equal job opportunities

Slovakia Trade

(1) Respect for equal job opportunities
(3) Application of business ethics
(2) Support of employee voluntary activities

Services

(1) Respect for equal job opportunities
(3) Application of business ethics
(5) Employee care beyond legal obligations

Note: compiled by the authors

The most common socially responsible activi-
ties are very similar across countries and industries.
They include (1) respect for equal job opportunities,
(3) application of business ethics, and (5) employee
care beyond legal obligations. The results (see Table
3) confirmed that there exist statistically significant
differences between business sectors across coun-
tries. The statistical hypothesis 2A (SH2A) was ac-
cepted.
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From a size perspective, business compa-
nies in all three countries show similar patterns
of engagement in socially responsible activities.
Small and medium-sized firms mainly focus on
equal job opportunities, business ethics, and em-
ployee care or training beyond legal obligations.
Large enterprises tend to demonstrate broader stra-
tegic planning and higher involvement in employ-
ee development, work-life balance, and support for
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voluntary initiatives. Overall, participation intensity
increases with company size, but cross-country dif-
ferences remain minor.

Table 4 summarises the most common socially
responsible activities in countries and the sizes of
businesses.

Table 4. The most common socially responsible activities from the size perspective

Country Size

Socially responsible activities

Small

(1) Respect for equal job opportunities
(3) Application of business ethics
(5) Employee care beyond legal obligations

Czechia Medium-sized

(1) Respect for equal job opportunities
(2) Support of employee voluntary activities
(3) Application of business ethics

Large

(1) Respect for equal job opportunities
(2) Support of employee voluntary activities
(3) Application of business ethics

Small

(1) Respect for equal job opportunities
(2) Support of employee voluntary activities
(3) Application of business ethics

Poland Medium-sized

(1) Respect for equal job opportunities
(2) Support of employee voluntary activities
(3) Application of business ethics

Large

(1) Respect for equal job opportunities
(2) Support of employee voluntary activities
(3) Application of business ethics

Small

(1) Respect for equal job opportunities
(2) Support of employee voluntary activities
(3) Application of business ethics

Slovakia Medium-sized

(4) Cooperation with local communities
(1) Respect for equal job opportunities
(5) Employee care beyond legal obligations

Large

(8) Employee work-life balance
(6) Employee training beyond legal obligations
(7) Assistance to dismissed employees beyond legal obligations

Note: compiled by the authors

Pearson's correlation analysis revealed negligi-
ble or weak positive associations between specific
socially responsible activities and the size of busi-
nesses. The most common socially responsible ac-
tivities are similar across countries and sizes. They
include (1) respect for equal job opportunities, (2)
support of employee voluntary activities, and (3)
application of business ethics. There are minor dif-
ferences between medium-sized and large compa-
nies in Slovakia and other business companies. The
results (see Table 4) confirmed that there are statis-
tically significant differences in enterprise types (by
number of employees) across countries. The statisti-
cal hypothesis 2B (SH2B) was accepted.

From a regional coverage perspective, busi-
nesses in all three countries exhibit comparable

patterns of socially responsible engagement. Firms
operating across multiple regions or nationwide
tend to be more involved in CSR initiatives, par-
ticularly in business ethics, equal job opportuni-
ties, and employee care beyond legal obligations.
Local, single-region firms also participate in CSR,
though their efforts are usually less structured and
less strategic. Overall, the findings indicate that the
wider a company's regional coverage, the stronger
its CSR commitment, especially toward community
cooperation and employee-related initiatives, while
cross-country differences remain statistically insig-
nificant.

Table 5 sums up the most common socially re-
sponsible activities in particular countries and
the regional coverage of business companies.
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Table 5. The most common socially responsible activities from the regional coverage perspective

Country Regional coverage

Socially responsible activities

One region

(1) Respect for equal job opportunities
(2) Support of employee voluntary activities
(3) Application of business ethics

Czechia More regions

(1) Respect for equal job opportunities
(3) Application of business ethics
(5) Employee care beyond legal obligations

Whole country

(3) Application of business ethics
(1) Respect for equal job opportunities
(5) Employee care beyond legal obligations

One region

(3) Application of business ethics
(4) Cooperation with local communities
(5) Employee care beyond legal obligations

Poland More regions

(3) Application of business ethics
(5) Employee care beyond legal obligations
(4) Cooperation with local communities

Whole country

(5) Employee care beyond legal obligations
(3) Application of business ethics
(4) Cooperation with local communities

One region

(1) Respect for equal job opportunities
(3) Application of business ethics
(4) Cooperation with local communities

Slovakia More regions

(3) Application of business ethics
(1) Respect for equal job opportunities
(5) Employee care beyond legal obligations

Whole country

(1) Respect for equal job opportunities
(2) Support of employee voluntary activities
(3) Application of business ethics

Note: compiled by the authors

Pearson's correlation analysis revealed negligi-
ble or weak negative associations between specific
socially responsible activities and the regional cov-
erage of businesses. The most common socially re-
sponsible activities are very similar across countries
and regional coverage. They include (1) respect for
equal job opportunities, (3) application of business
ethics, (4) cooperation with local communities, and
(5) employee care beyond legal obligations. The re-
sults (see Table 5) confirmed that there are statis-
tically significant differences in regional coverage
(types: one region, more regions, whole countries)
across countries. The statistical hypothesis 2C
(SH2C) was accepted.

DISCUSSION

The analysis of specifics in socially responsible
activities of 300 business companies of different in-
dustries, sizes, and regional coverage operating in
Czechia, Poland, and Slovakia uncovered that the

Ixonomuxa: cmpamezus u npakmuxa. T. 20, Ne 4, 2025 /Economy: strategy and practice. Vol. 20. No 4, 2025

most common socially accountable activities across
surveyed business companies in Czechia, Poland,
and Slovakia (RQ1) are (1) respect for equal job
opportunities, (3) application of business ethics, (4)
cooperation with local communities, (5) employee
care beyond legal obligations, and (6) employee
training beyond legal obligations. The engagement
of surveyed businesses in these socially responsible
activities aligns with the fundamental purpose of
the social pillar of Corporate Social Responsibility
(Matei et al., 2021). They help businesses ensure a
positive impact of business activities on the well-be-
ing of stakeholder communities, mainly employees
and customers, by complying with fair and non-dis-
criminatory practices (Newey et al., 2023) and by
promoting better working and living conditions
(Diamantis & Puhr, 2022).

The analysis uncovered negligible differences in
the engagement of surveyed businesses in Czechia,
Poland, and Slovakia in socially responsible activ-
ities across industries, sizes, and regions (RQ2).
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The most common socially responsible activities
from the industry, size, and regional coverage per-
spectives align with those across countries. In other
words, the most common socially responsible ac-
tivities of the surveyed companies are very similar
across countries, industries, sizes, and regional cov-
erage. It could be said that the socially responsible
activities of the surveyed business companies fol-
low commonly known and proven CSR strategies
and policies (Nardi et al., 2021), aiming to meet the
requirements and expectations associated with so-
cially responsible behaviour (Koseoglu et al., 2021).

Surveyed business companies pay dominant at-
tention to (1) respect for equal job opportunities, (3)
application of business ethics, (4) cooperation with
local communities, and (5) employee care beyond
legal obligations. Moreover, strong positive associ-
ations among specific socially responsible activities
of the surveyed businesses were uncovered. For
example, (5) employee care beyond legal obliga-
tions is very strongly positively associated with (3)
application of business ethics and (4) cooperation
with local communities. Alternatively, (8) employee
work-life balance is very strongly positively associ-
ated with (3) application of business ethics and (5)
employee care beyond legal obligations.

The associations revealed could explain the need
to provide socially responsible activities as a system
(Galbreath et al., 2022), helping to meet both business
and stakeholder community goals (Grofcikova et al.,
2020). Such a concept of socially responsible activities
requires a strategic approach grounded in meaningful
CSR strategies implemented alongside business strat-
egies (Siltaloppi et al., 2021). In general, however, all
CSR activities should be driven by voluntarism rather
than normative or regulatory pressures (Knott & Wil-
son, 2024). In addition, the return on investment in so-
cially responsible activities depends on their effective
communication to target stakeholder communities,
especially employees and customers, whose decisions
are influenced by businesses' socially responsible be-
haviour (Kliestikova, 2017).

Suggestions arising from the analysis relate to the
strategic approach and to a focus on socially respon-
sible activities, including compliance with business
ethics and equal job opportunities; contributions to
employee work-life balance and voluntary activ-
ities; employee care beyond legal obligations; and
cooperation with local communities. The surveyed
businesses should focus more on strategic planning

for CSR activities, including socially responsible
initiatives, in line with environmentally and eco-
nomically responsible practices. Learning and un-
derstanding the needs of stakeholder communities
should be part of this process. Any socially respon-
sible activities should be targeted at specific issues
related to people's working and living conditions.
Businesses should focus on socially responsible ac-
tivities that deliver the greatest value to the largest
number of people. Such activities should specifi-
cally include the respect for equal job opportunities
(gender, age, etc.), the application of business eth-
ics, cooperation with local communities (schools,
non-profit organisations, local governments, e.g. Vi-
ererbl & Koch, 2022), employee care beyond legal
obligations (safety, health, e.g., Hsich et al., 2022),
and the employee work-life balance (flexible work-
ing arrangements, family-friendly policies, e.g.,
Stojanovic et al., 2022). Future research on socially
responsible activities could focus on the impact of
specific socially responsible activities across stake-
holder communities, from founders, owners, and
shareholders to managers and employees, and from
suppliers and customers to government institutions
and local communities.

CONCLUSION

The analysis of specifics in socially responsible
activities of business companies of different indus-
tries, sizes, and regional coverage operating in Cen-
tral Europe (Czechia, Poland, and Slovakia) aimed
to uncover which are the most common socially re-
sponsible activities across surveyed business com-
panies across countries and what are the differences
in the engagement of surveyed business companies
in socially responsible activities depending on the
industry, size, and regional coverage.

The findings revealed negligible differences in
the engagement of the surveyed businesses in so-
cially responsible activities. The most common so-
cially responsible activities of surveyed businesses
are very similar across countries, industries, sizes,
and regional coverage. They include respect for
equal job opportunities, adherence to business eth-
ics, cooperation with local communities, and em-
ployee care beyond legal obligations. These socially
responsible activities relate to people's working and
living conditions and deliver the greatest value to
the most significant number of people. To meet their

16 Ixonomuxa: cmpamezus u npakmuxa. T. 20, Ne 4, 2025 /Economy: strategy and practice. Vol. 20. No 4, 2025



purpose, they should be founded on the understand-
ing of the needs of stakeholder communities. This
should be part of the strategic planning process for
CSR activities to meet both business and stakehold-
er community goals.

The research findings and suggestions have some
limitations. They could be challenged by a rela-
tively small number of surveyed businesses across
different industries, sizes, and regional coverage.
Data collection was realised with the main criterion
of the size of the company. Also, additional demo-
graphic characteristics were not evaluated, such as
the legal form of enterprise, the length of business,
and so on. Also, data collection was conducted in
only three Central European countries, with a min-
imal impact on the range of the business environ-
ment across the European Union.

Further research arising from the findings and
suggestions could examine the impacts of specific
socially responsible activities on stakeholder com-
munities. Their knowledge could improve the strate-
gic planning and implementation of socially respon-
sible activities with a clear purpose and high added
value. The findings could be beneficial for both the-
ory and practice.
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