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Abstract

In the modern world, in the conditions of economic instability and fierce competition, companies need to
have effective tools that can provide an opportunity to study the current financial condition, compare cash inflows and
outflows, approve the right decisions that contribute to the subsequent formation and development of the enterprise,
as well as optimize management costs. In a company, such an important tool for financial planning, as well as control,
is budgeting.

This article discusses the tasks, goals, methods, disadvantages and advantages of budgeting, illustrates the
full continuous cycle of budget management and the stages of development of the concept of budgeting. In addition
to the theoretical aspects, the article considers the empirical and methodological aspects. The purpose of this article is
to generalize the theoretical provisions and develop the organizational and methodological aspects of the application
of budgeting and the impact of effective budgeting on the development of the overall company. The article uses
complex and systematic approaches to the processes and phenomena under study, which is achieved through the
methods of analysis and synthesis, review and collection of information, statistical analysis, scientific abstraction and
visualization.

In the conclusion of the article, the conclusions are made, that a properly formed concept of budgeting,
improvement of methods and elements of the budget process will make it possible to manage the capital, as well as
a single commercial, and the company as a whole, establishing the sequence of business types, terms and trends of
restructuring. This will allow the owners of companies to adapt their business in time to all possible changes in market
conditions.

Key words: budgeting, budget system, financial planning, budgeting stages, budgeting methods, budgeting
objectives

Tuimai Or01KeTTeY KOMIAHUA JAMYBIHBIH 0aCHIM/IBIFBI PeTiH/e
Tyiiin

Kazipri onemae, SKOHOMHKAIBIK TYPAKCHI3ABIK IICH KaTaH OJCCKENeCTIK KaFaalblHIa KOMIaHHSIAP
KOJIIAHBICTAFbl KAP)KbUIBIK JKaFAaiIbl 3epTTeyre, aklia arbIHAapbl MEH aFbIMAPBIH CANbICTBIPYFa, KACIMOPHIHHBIH
KEHiHT1 KaJbIITacybl MEH JaMybIHa BIKIIAJ €TETIH AYPHIC epexkenepi OekiTyre, coHmai-aKk 0acKapy MIBIFBIHIapBIH
OHTaWIaH/IBIpYFa MYMKIHJIK OepeTiH THIMII Kypanaapra ne 6oysl kepek. KoMnanusiia Kap>KbUIbIK KOCTapiay ibiH,
COH/Iall — aK OaKblUIayAbIH MaHBI3Ibl KYPaIbl-OyJI OI0KeTTeY.

Bynr makamama OromkeTTeyniH MIHAETTepi, MaKCaTTaphbl, OAiCTepi, KEMIIUTIKTEpi MEH apTHIKIIBUIBIKTAPHI
KapacThIpbUIabl, OIO/KETTI OacKapyZbIH TOJBIK TYPAKThl LUK JKOHE OFOJDKETTEY TYXKBIPBIMIAMACHIHBIH JlaMy
Ke3eHJiepi CypeTTenreH. TeopHsulblK TYprblIaH 0acka, Makaslala SMIMPHKAJIBIK JKOHE 9JIICHAMAaJIbIK acIleKTijiep
KapacThIpbUIFaH. byl MakalaHbIH MaKcaTbI-TEOPHSUIBIK €peXkKeNepi JKalIblIay jKOHE OOJUKETTEeyIi KOJIaHyIbIH
YHBIMIACTBIPYIIBUIBIK KOHE 9JIICTEMEITIK aCIEeKTUICPIH JaMBITY YKOHE THIMII OFOJKCTTCY/IIH KaJIbl KOMIIAHUSHBIH
JaMybIHa acepi. Makaia/ia 3epTTeleTiH IPoLecTep MEH KYObUIBICTapFa KEIICH 11 )KoHE JKYHelli Taciep KOIaHbUIa Ibl,
OFaH 9JicTep apKbUIBI KOJ JKETKI3UIeAl: Tajjay >KOHE CHHTE3/eY, aKlaparThl IOy JKOHE JKHHAY, CTATHCTHKAJIBIK
Talay, FEUTBIMUA a0CTPAKIIUS JKOHE BU3YalH3alusl.

MakasaHblH TY)KBIPBIMBIH/IA IYPBIC KYPBUIFaH OI0PKETTEY TYKbIpbIM/IaMachl, OFO/DKETTIK MPOLECTIH aaicTepi
MEH DJIEMEHTTEPIH KETUIIPy KaluTaJIIbl, COHBIMEH KaTap )KeKe KOMMEPIUIHBI 13, TyTacTall ajaFaHaa KOMITaHHUSHEI
Ja Oackapyra, OM3HEC TYpJEpiHIH JOUEKTUIIriH, Mep3iMIepi MeH KalTa KypbUIbIMAAY TeHACHIMsIIapbIH Oenrijeyre
MYMKIHIIK Oepeii IereH KOPBITBIHIIBI JKacalibl. byir koMmaHus wenepine 63 OU3HECIH HAPBIK KaFIalbIHIAFbl TPl
e3repicTepre yakpITHIHIA OeiHiMIeyre MyMKIHIIIK Oepeti.

Tyuin ce3dep: OWMKETTEY, OIODKETTIK XKYHE, KapXKbUIBIK XOcCHapiay, OHJDKETTeY KE3CHICpi, OFKETTeY
smicrepi, Or0KETTEY MiHAETTEp1

I¢ddexkTHBHOE OI0IKETHPOBAHUE KAK IPUOPUTET PA3BUTUS KOMIIAHUM
AHHOTANNSA

B coBpeMeHHOM MHpe B YCIOBHAX SKOHOMHYECKOH HECTAOMIBHOCTH M JKECTKOH KOHKYPEHILMH KOMIIAHHAM
HeoOxoanMo 00s1aiaTh (QGEKTUBHBIM HHCTPYMEHTApUEM, CIIOCOOHBIM IIPEIOCTABUTH BO3MOXXHOCTh HU3Y4HTh
JeicTByIoIee (MHAHCOBOE COCTOSIHHE, CPaBHHUTHh JCHEKHBIC MPUTOKH M OTTOKH, YTBEPOHTh IPABHIbHBIC
MIOCTAQHOBIICHUs, COACHCTBYIOMME TOCHeayoneMy (OPMHPOBAHUIO M PA3BUTUIO TNPEINPUATHS, a TakKe
OINITHMHU3UPOBATh YIpaBICHYECKHE pAcXojpbl. B KOMIAHMM TakuM BaXKHBIM HMHCTPYMEHTOM (DHHAHCOBOT'O
TUTAHUPOBAHUS, @ TAKIKE KOHTPOJIS SBIISCTCS OFOPKETUPOBAHHE.

B nmaHHOH cTaThe paccMaTpUBAIOTCS 3aJa4H, IEJIU, METObI, HEJOCTATKN U NIPEUMYIIECTBA OI0KETHPOBAHHS,
MIPOMJUTIOCTPUPOBAH TOJIHBIA IOCTOSHHBIM IMKJI OIO/UKETHOIO YIPABJICHUS M JTalbl Pa3BUTHS KOHLEIINU
OromkeTupoBaHus.  [[OMHMO TEOPETHYECKHX, B CTaThe PACCMOTPEHBI SMITMPHYCCKHE W METOAOJOTHYECKUE
acrniekTsl. Llenplo TaHHOI cTaThu ABIAETCS 000OIICHHE TEOPETHUSCKUX IOJOKSHNH M Pa3BUTHE OpraHH3al[HOHHO-
METOJIMYECKHX aCHEKTOB MPUMEHEHHs OFOJDKETHPOBAHMS M BIHMSHUS () (EKTUBHOTO OI0PKETUPOBAHUSI HA PAa3BUTHE
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KOMITaHWU. B cTarbe MpUMEHEHBI KOMIUIEKCHBIM U CHCTEMHBIN IOIXO/BI K MCCIIEAYEMBIM MPOIeccaM U SIBICHUSIM,
YTO JOCTUTHYTO MOCPEICTBOM METOAOB: aHAJIM3a M CHHTE3a, 0030pa u cOopa MHpOpMALU, HAyYHOH aOCTpaKuu 1
BU3YyaJIN3alHH.

B pesynbprare mpoBENEHHOTO HCCIEIOBAHMS aBTOPHI MPHUIUIM K BBIBOAY, YTO NPABUIBHO CHOPMHPOBAHHAS
KOHIIENIIMSL OIOIKETUPOBAHMS, YCOBEPILICHCTBOBAHUE CIOCOOOB M 3JIEMEHTOB OMOMKETHOTO Ipolecca AacT
BO3MOYKHOCTB PacIopspKaThCsl KalUTaloM, PaBHO KaK EIMHUYHOIO TNPEINPHHUMATENS, TaK U (DUPMBI B ILIEJIOM,
yCTaHaBJIMBasl TIOCIEJOBATEIbHOCTh PA3HOBHIHOCTEH OWM3HEcCa, CPOKM M TEHIACHLUM PECTPYKTYPH3ALUH. OTO
MIO3BOJIUT BIIQJIENIbI[AM KOMIIAHUW BOBpPEMsl aJanTHPOBAaTh CBOH OW3HEC I0J] BCEBO3MOXKHbIC M3MEHEHHsS YCJIOBUI

pBIHKA.

Kniouesvie crosa: OrIKETHpOBAHHE,

OroDKETHAS

CHucrTeMa, (1)I/IHaHCOBOC TUTAHUPOBAHUE,  OTaIlbl

O10/PKETUPOBAHUS, METOIBI O10/PKETUPOBAHMUS, 33]1a4H 010/ PKETUPOBAHUS

Introduction

In the modern world, an important task of
any enterprise is to increase its competitiveness.
In these conditions, the survival, development and
prosperity of any company is largely determined by
the ability of its management to anticipate possible
changes in a timely manner and make decisions
that allow it to adapt to their consequences with
maximum efficiency. There is an obvious need to
establish a self-adjusting business system that can
adequately and timely respond to environmental
impacts in all areas.

Due to the constant complication of foreign
economic conditions and the promotion of business,
there is a need to constantly improve. To make
the right management decisions, it is important
to understand what is happening to the economy
and the organization at the present time, what will
happen in the short term, what material resources
are available and what planned achievements the
organization is striving for.

Therefore, it is very important for the
managers of the enterprise to have the tools that
can provide an opportunity to study the current
financial condition, compare cash inflows and
outflows, and approve the correct resolutions that
contribute to the subsequent formation. In the

Table 1. Content of the definition of budgeting

company, such a mechanism of financial planning,
as well as control, is called budgeting. [1]

Budgeting acts as a method of detailed
accounting, optimization of management expenses.
The origins of budgeting are laid in desk accounting,
which are originated in Western Europe. General
theoretical and methodological problems of the
organization of financial planning and budgeting
were studied by Western scientists V. Puehle, F.
Gugli, I. T. Horngren, J. Foster. Scientists L. I.
Gomberg, A. P. Rudanovsky, S. N. Chetverikov, N.
D. Kondratiev, E. S. Stoyanova, M. 1. Bukhalkov,
made a significant contribution to the study of the
budget in the commercial sector. The works of such
Kazakhstani scientists as V. D. Li, D. V. Melnikov,
Zh.M. Elubaeva, K. T. Taigashinov, B. S. Saparov
and others are devoted to the development of
financial activities of companies and their planning.

However, different scientists are investigating
different budgeting systems (Table 1). Some
consider the classical system of budgeting,
others consider issues of traditional financial
planning, and others consider process-oriented
budgeting. Consequently, the role of budgeting in
management is a subject for discussion not only
among financiers and managers of companies,but
also among representatives of science.

Author

Definition of budgeting

I. T. Horngren, J. Foster

Believe that the budget can be identified with the category «plan», which acts as a quan-
titative representation of the plan. [2, p. 375]

E. S. Stoyanova

Identifies the concept of «budget» as a quantitative representation of the plan, which al-
lows you to show the income and expenses that have arisen for a specific period. In addi-
tion, the budget is the capital necessary for the implementation of target plans. [3, p. 144]

I. A. Blank

nomic activity. [4, p. 98]

Budget-an operational financial plan drawn up for a short-term time period (less than 1
year). In it, you could see the costs, financial receipts, characteristic of a particular eco-

Analyzing the data in Table 1, the main
thing in defining the concept of budget is that it is
expressed in quantitative terms, which allows you
to distinguish the budget from the broader concept
of plan, since the latter may not have a quantitative
expression. Companies need to regularly review
their budgets and make relevant changes to them.

Budgeting is a single algorithm for setting
projects and monitoring budget implementation
in the realities of the chosen strategy. Thanks to
this procedure, the relationship between financial
planning and control is created, and the budget plan
is effectively drawn up.
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Methodology:

The development of the company’s budget is
explained by an independent management function,
which is considered a mandatory component of
economic planning.

The selection of a specific method of budget
development, its varieties and configurations take
into account the distinctive features, goals and
issues in the company’s work.

The purpose of budgeting is to prepare and
confirm financial goals aimed at forming a monetary
mechanism, to study the restored work of common
entities that contribute to the growth of the volume
of production and sale of works or services.

Having achieved the above goals, you can
solve such tasks as:

1) analyze the effectiveness of the use of
current financial resources, as well as the search
for unused reserves and the calculation of the
company’s cash reserve;

2) analyze the impact of aspects on the
dynamics of the organization’s finances;

3) identify the limits of uncertainty and risk,
changing the economic characteristics, as well as
aspects of the formation of the economic structure;

4) collect possible options for the movement
of'the company’s financial indicators. For flexibility
in calculations, a multivariate approach is needed,
which will interact with both pessimistic and
optimistic parameters;

5) calculate individual budgets using the
principle of “ bottom-up planning”;

6) explain the organizational, economic and
financial measures. [5]

Alarge number of managers of the organization
take into account certain concepts when forming
the budgeting system. There are many methods of
implementing this procedure. In any of them, some
direction of planning is reflected.

There are many methods of budgeting,
namely:

1) The increment method. This is a classic
method based on information about costs and
income over the past period. This information is
updated based on future price changes, possible
changes in the volume of sales of goods. As a
result, the increase in costs and revenues becomes
a platform for setting budgets. The disadvantage of
this method is that decisions made in the past that
are not effective can become the basis for a new
budget. The process of its formation is considered
very time-consuming.

2) The zero-basis method. Any type of activity
must first confirm the existence of the right of its
future existence. To do this, you need to prove
the future economic effectiveness of the allocated
funds. This will allow the management to get the
necessary information that will help to correctly
prioritize further work.
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3) The flexible budget method. To generate
the report, data on the volume of sales of goods
or services is used. When calculating it, variable
and fixed costs are taken as planned, and volumes
are taken as actual. This budget is drawn up in the
form of a revenue and expenditure budget (RDB).
The advantage of this method is the simplicity of
accounting. The risk of using this approach is that it
is difficult to focus full attention on doing business.

4) Line budget method (Line budget
method). This is a large list of items. The analysis
is performed for each individual position. This
method is difficult to apply to large enterprises. In
many cases, it is used by government agencies. It
is difficult to monitor the implementation of the
budget.

5) The stock method. It involves using
different categories for cost planning. The main
advantage of this method is the prostate. Minus -
there is no analysis of individual decisions, their
potential impact on the company. [6]

The methodological order of budgeting in the
company’s financial planning system has its origins
in the laws of systematics, composition, and the
law of economic feasibility.

According to the systematics of the planning
and analytical law, calculations take into account
the relationship of a set of complex factors of the
external and internal environment. The law of
composition implies that the budget should be more
detailed and planning and analytical calculations
cannot include unnecessary data and should only
consider the main points. The law of economic
necessity (expediency) indicates that, based on the
company’s development plan, it is necessary to
effectively use current finances, as well as attract
reserves to raise the entire generation productivity
of the enterprise.

As for the essence of budgeting, this process
is continuous and systematic. This management
technology must meet modern business
requirements and contain mandatory stages of the
management cycle, which in turn are intertwined
with the main management functions: management
setting, standardization, planning, regulation,
motivation, supervision, etc. At the same time,
the management cycle of the company must be
constant and absolute. The mandatory stages of the
management cycle (Figure 1) are:

1) reorganization of business processes;

2) preparation of the budget model;

3) approval of budgets;

4) execution and control;

5) deviation analysis;

6) analysis of critical success factors;

7) adjustment of strategic goals.
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7) adjustment of
strategic goals

6) analysis of
critical success
factors
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2) preparation of
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budgets
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control

N

m Big cycle

Small cycle

Picture 1. Complete continuous cycle of budget management stages in commercial organizations

According to the above circular algorithm
(Picture 1 ), we divided the stages of budget
management in commercial organizations into
small and large continuous cycles. A small cycle
indicates the stages of short - term, long-term
planning, together forming a complete, continuous
cycle of business budget management.

Business process reengineering is an
important and fundamental link in technologies
such as budgeting. This can be explained by the
fact that when setting up this technology in the
enterprise, you first need to adjust the existing
business processes. Analyzing the performance
indicators of the annual plan and the presence of
impressive deviations from budgets in the business
model of the commercial structure, top managers
make adjustments to this stage, trying to increase
production efficiency by this action.

1) «Business process reengineering» is a
complete re-evaluation and redesign of existing
processes in order to achieve sharp, abrupt
upgrades of the main indicators (product cost,
quality, service and production growth rates) of the
company'’s activities.

2) «Preparation of the budget model»
contains a «change» of the planned project in the
management position. This model includes such
data as profit and cost, cash flow, profit and loss
statement, efficiency and margin of the provisions
made, industrial project, revenue project, price
strategy and cost, characteristics of the intensity
and efficiency of production, etc.

The created business scheme is transferred
to the adoption and establishment of the supreme
management after the preliminary approval of
the characteristics with the heads of the mediocre
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level. The approved business plan assumes the
configuration of the permanent budget, which is
not subject to correction during the planning stage-
the budget for the year and/or during the specified
period. This creates an active budget-monitoring
for a month, the purpose of which is considered
to be the result of the constant budget indicators.
A dynamic budget, unlike a permanent budget, is
likely to change during the planning phase. This is
necessary so that the market entity represented by
the middle management can quickly respond to the
current favorable conditions or economic shocks.

«Execution and control (monitoring)» -
actions to achieve the planned indicators performed
by performers and middle managers who, through
monitoring, as well as evaluating the state and
accounting for actual data of the operating activities
of the enterprise.

«Variance analysis» is an analysis of the
differences between actual and budget data. The
differences can be both negative and positive,
but, despite this, it is necessary to understand
what caused this deviation, that is, its causes, its
consequences, and what exactly it affected and
to what extent. Then there are two scenarios,
depending on the type of planning: in the short term,
a «budget model» should be prepared, which takes
into account the reasons for the actual deviations
from the budget indicators, and the cycle begins
anew; In the long term, the cycle goes through 2
more stages of budget management: «Analysis
of critical success factors» and «Adjustment of
strategic goalsy.

«Critical success Factors» (CSF) - analysis of
the results that are needed to fulfill the organization’s
strategy and key performance indicators (KPIs)
from the point of view of all company perspectives,
including consumers, training and innovation,
internal business, as well as traditional financial
perspectives of monitoring the company’s activities.
These KPIs are the upper stage of performance
monitoring for senior managers, but also, in turn,
should be combined with more detailed operational
parameters so that any failure to achieve the target
KPIs can be monitored and corrected in a timely
manner. [7]

The final stage of the budget management
cycle is the «Adjustment of strategic goals». This
stage is associated with the fact that if the company
suddenly does not achieve the required level of
budget indicators in the reporting period, then,
consequently, the load on future time intervals
will increase, and vice versa. The main factor
influencing this stage is the ambitions of the top
management or business owners (investors). At
each stage, a «link» must be established»:

1) «top-down» - management plans are
launched, as well as control is carried out (the

50

ability to quickly maneuver in the event of external-
internal «shocks»);

2)» bottom - up « - budget execution, level of
efficiency (production and team capabilities).

After setting the budgeting goals, the
organization then distributes its economic
resources. Accordingly, the main tasks of financial
planning and budgeting include:

— support for current planning;

— confirmation of the organization’s costs

— implementation of a framework for
evaluating and monitoring the company’s plans

— compliance with the requirements of laws,
agreements and contracts.

Before drawing conclusions about the
possible future financial development of the
company, it is obvious that it is necessary to study
its retrospective, identify trends of slowing and
growth, that is, an assessment and analysis of the
research subject. Then, on the basis of possible
pessimistic, optimistic and optimal results of the
development of the industry and the economic
structure, an algorithm for taking control measures
can be built. This algorithm is developed taking
into account all the features of the functioning
and organization of each subsystem. As a result,
the main methodological positions and procedures
for budgeting in the corporate structure can be
formulated.

Results and discussion

Thus, it is necessary to distinguish the
following main advantages of budgeting:

- monthly budget planning of individual
business entities that are part of the corporate group,
which provides more realistic indicators of the
volume and structure of income and expenses than
in the established forms of financial statements;

- it is possible for the structural divisions of
the company, within the established budgets for
the month, to independently decide on the transfer
of funds between the items of expenditure of the
organization (or the enterprise participating in the
group);

- budget planning helps to save money for the
corporation, which is especially important in the
conditions of recovery from the economic crisis.

Therefore, the technology of budgeting is
one of the main levers of financial management of
companies. Budget management not only allows
you to plan, but also to determine the causes of
deviations, and therefore allows you to model
the financial, natural and cost consequences of
management decisions. The most common example
is that meeting the revenue plan does not guarantee
achieving the planned profit, and vice versa.
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Creating a budgeting system should help you
evaluate the personal goals of the owner of the
organization and the goals of the entire company.

It is customary to define a number of stages
in the formation of the company’s budget system:

1) Determining the capital structure of
the company. A list of types of financial work is
created, the management structure of the company
is analyzed, and financial responsibility centers
(CFOs) are formed.

2) Establishing a budgeting scheme. Elected
variations and forms a key operational, spare
budget, due to the procedure of different budgets
in order CFA, the company installed the factors
according to the integration of budgets.

3) Designation of the formats of the main
budgets. The basic register of items of profit and
expenses, cash receipts, capital withdrawals, assets
and liabilities are chosen.

When developing the main budget formats,
you need to meet these requirements:

- according to the structure, budgets are
required to fully meet the international standards
that are used in the financial accounting system;

- in terms of composition, budgets should be
most fully consistent with Kazakhstan’s accounting
reporting forms;

- some items of expenditure may include types
of costs whose share exceeds 1% in the volume of
sales.

4) Definition of the budget regulations. At this
stage, the budget preparation period is determined,
the deadline for submitting budget reports to the
CFO, and the procedure for approving, changing,
and integrating budgets.

During the adoption of the budget regulations,
the budget period is important - the period during
which the budget is valid, it can be adjusted, and
the implementation is checked. Minimum budget
period - a unit of measurement for the budget
period (for example, a month).

5) Organization of the budget process. The list
of participants in the budgeting procedure, the rules
of their interaction are formed, tasks and functions
are divided between the persons involved, and
organizational and administrative documents are
adopted.

6) Automation of financial calculations.
The software is determined and adapted for the
implementation of the development of financial
plans of the organization in automatic mode. [§]

It is worth noting that the market economy
itself is the most complex and represents an
organized socio-economic system that requires
special financial planning. At the same time, it is
noted that the responsibility for possible negative
consequences in the field of financing is fully
assigned to the enterprise itself.

In our opinion, over the past decade, the
financial planning process, which has already been
formed into a single whole in many organizations,
still needs to be adjusted. Therefore, to date, in this
area, we can note such a list of shortcomings as:

— thebeginning ofthe planning process begins
with the creation, but not with the implementation
of the finished product, in accordance with the
“traditional” principle;

— the non-use of planning and economic
evidence by various financial services at the capital
planning stage, which in turn has a great impact on
the investigation and correction of operations;

— false inhibition of the implementation of
the financial planning movement, which adversely
affects the application of planning characteristics
in the adoption of specific and significant
administrative decisions;

— the development of wholesale value
depends on the unavailability of accounting for
market conditions, which confirms the presence
of the predominance of the accepted pricing
mechanism,;

— partial deficit of the distribution of costs
into variable and stable ones. Do not use in practice
the definition of “marginal profit”, which occur
in the course of financial planning, in certain
organizations;

— lack of productivity assessment and
calculation of the economic stability reserve;

— it is not feasible to perform a high-quality
and productive review of the financial stability
of the enterprise to regularly changing market
circumstances.

— lack of effective regulatory framework for
Kazakhstan’s commercial sector. [9]

All this, in turn, has a negative impact on
the company’s activities, financial planning
and budgeting. The root of most of the existing
problems lies in the complete or partial absence of
an organization’s development strategy.

At the same time, to overcome the problems in
the field of budgeting, it is important to formulate
a unique strategy for the development of the
company, which will reflect the financial aspect.
This will help determine the desired goals and
link the company’s fiscal policy strategy to budget
factors that have a direct impact on budgeting.

It is worth noting that the largest organizations
have the right to implement effective budgeting.
But at the same time, they have enough finances to
hire professionals in their field who will be able to
achieve the desired results in the field of finance.

Sometimes, in one way or another, in small
firms, despite the significant need for financial
planning, such a large amount of funds is not
available. Small and medium-sized companies
in order to provide their own economic work,
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significantly more often have the need to attract
loan money, despite the fact that the external
environment of such institutions is the most hostile
and not always amenable to control. [10]

It follows from this that the significance of
budgeting in the interests of an economic entity is
as follows:

— the personification of the produced
strategic goals in the configuration of accurate
financial indicators;

— the financial ratios of the formation set
in the production plan are supported by monetary
resources;

— ensuring the potential to define the
viability of a company’s project in competitive
circumstances;

— works as a tool for extracting financial
assistance from external traders.

To implement optimal budgeting, modern
companies create their own basic systems that
affect the efficiency of the entire enterprise.

Therefore, enterprises need to comply with the
following conditions in order to safely overcome
the existing shortcomings of the budget system:

— systematically modernize the
organizational structure in order to personalize
management functions and responsibilities;

— execution of a technological order,
appointment of responsible persons-this will allow
you to automate some operations and simplify the
process of budgeting;

— reduce the amount of data to specific
standards for sharing with a wide range of business
units;

— updating the accounting system, as it is the
main supplier of the necessary data;

— correlate budgeting with the organizational
and information structures of the company. [11, p.
92]

Therefore, a decrease in the financial
efficiency and solvency of Kazakhstan companies,
the need and rationality of introducing a modern
technological management process, where in this
case budgeting is a key aspect of the company’s
work. Thus, the main place of this kind of concept
is to coordinate the general nuances of work and
concentrate the efforts of comprehensive divisions,
to achieve the planned results and ensure significant
productivity of the enterprise.

Conclusions

Based on the above, we should be making
these conclusions.

The desire to learn how to manage the
financial flows of the company when working in
an unstable external economic environment allows
you to form the main task in the eyes of the head of
the enterprise - to create effective budgeting, which
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would optimally affect the economic regulator of
relations arising between different divisions of the
company.

Thus, budgeting is a complex management
procedure, which includes not only the
responsibility of the company’s employees, but also
the adequate implementation of their functions. All
this allows you to create an effective budgeting
system that will be aimed at effective interaction.
Budgeting allows you to manage the finances of
both an individual business and the company as a
whole, defining a set of business types, terms and
directions of restructuring.

The successful implementation of suitable
financial intentions guarantees a stable economic
condition of the company, which is considered the
makings of its effective functioning.
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